 MINUTES OF THE AGM MEETING of the 

CUERDEN PARISH COUNCIL on MONDAY APRIL 28TH 2025
Clerk email:  clerk@cuerdenparishcouncil.org.uk  Meeting at Clayton le Woods Primary School.
The meeting opened at 7pm.
1. Election of Chairperson – Cllr Nev Whitham proposed by Cllr Martin Brown, seconded Cllr Alison Whitham.  Declaration signed.
2. Election of Vice Chair – Cllr Martin Brown, proposed by Cllr A Whitham, seconded by Cllr Nev Whitham.  Declaration signed
3. Present and Apologies -  present Cllr N Whitham, chair, Cllr M Brown, vice chair, Cllr A Whitham, Clerk Ann Phelan.  No apologies.
4.  Disclosure of Personal/Prejudicial Interests. No changes to the current records.
5. Approval of the minutes of the Meeting held January 2025 – accepted
6.  Matters Arising – 
a).   NW had attended the Lancashire Northern Parish meeting and the parish proposal regarding improvements to the Parish notice board area (new board, bench, flagged path etc) which the committee felt would be of direct benefit to Cuerden parishioners, had been put to the committee.  They (LNP) acknowledged support for the scheme and were now considering some funding to go towards this, hopefully enough to cover the bench and path. A replacement notice board would probably have to be funded by the Parish at some stage.  Although no date as to a decision or how much would be involved is confirmed, the Parish Council feel more confident in going ahead with the offer of funding to CVP to re-open the Cinder Path especially as CIL monies have boosted the funds to make this more feasible. 
b).  The bank had been contacted recently by NW/MB regarding the outstanding issues of getting old signatories removed and statements sent to a current member of the Parish council. All the issues lie with the bank expecting customers to do everything online when the online system is not user friendly at all, the conversations with staff – when one can get through – offer contradictory advice and branches have been closed down meaning appointments and half day trips into Preston city are required in order to deal with another human being!

c).  A disappointing No response from anyone interested in taking on either the permanent role of clerk or parish councillor.  As MB offered apologies in advance of the next, important Annual Governance and Accounting report to be completed (AGAR) in June, following discussion it was agreed the Cllrs seek out and co-opt another councillor (albeit on a temporary basis) to ensure the next meeting is quorate.  

d).  HMRC – is now pressing the current co-opted temporary clerk (who has declared the clerks’ salary on a self-employed basis and asked HMRC to make allowances until a new permanent clerk was appointed), to follow the HMRC guidelines for parish clerks as this delay is no longer acceptable.  Clerk to comply and set up as requested prior to the next meeting.
7. ADJOURNMENT- PUBLIC PARTICIPATION SESSION:     No members of the public attended.
8.  Administration – members confirmed the following administrative/financial procedure; Meetings are to continue to be held at Clayton le Woods Primary School at least 5 times per year to include a parish meeting and AGM.  The clerk will endeavour to arrange meeting dates that fall in with the requirements of Standing Orders and other policies and procedures of the Lancashire Association of Local Councils (NALC) & AGAR but allowance is given with regard to the limitations of school/bank holidays and the availability of the school caretaker to open the building. 
9.    Financial Regulations – document (based on dated records of the Parish) was circulated prior to the meeting, as a later amendment had been made by the clerk regarding the AGAR timeline this was explained and read again, accepted by the Council and adopted. Signed by the Chair. To be posted to the website and monitored annually to ensure compliance. 
10.  Standing Orders revised – circulated prior to the meeting, read and accepted by the Council and adopted as of todays date.  Signed by the Chair.  To be posted to the website and monitored each Parish meeting to ensure compliance. 
11.  Complaints Procedure – circulated prior to the meeting, read and accepted by the Council and adopted as of todays’ date.  Signed by the Chair.  To be posted to the website and monitored annually to ensure compliance. 
12.  Privacy Policy Procedure – circulated prior to the meeting, read and accepted by the Council and adopted as of todays’ date.  Signed by the Chair.  To be posted to the website and monitored annually to ensure compliance. 
13.  Freedom of Information policy – circulated prior to the meeting, read and accepted by the Council and adopted as of todays’ date.  Signed by the Chair.  To be posted to the website and monitored annually to ensure compliance
14.  Data Protection fee £52 p.a. –  legislation only recently encountered but a need to comply or fines may be incurred - however as a micro-parish with a very small precept, concern is growing that current legislation is sapping any future potential of the parish to accrue enough funds to be viable – previously once the necessary clerk, insurance, venue hire, stationery, election fees and website management fees had been paid a small amount could be accrued towards funding/supporting small projects in and around the parish and contingency for replacement/repair of the few assets the Parish owns – now more subscriptions are being forced on the Parish (and presumably we are not the only Parish in the UK to be affected) this fee is agreed to be excessive.  While any reduction may be unlikely, the clerk will contact the Information Commissioners Office (ICO) and ask if a reduced fee could be applied given the very small amount of relevant information this Parish does hold. To be discussed again at the next meeting.
15.  Risk Assessments procedures – draft circulated prior to the meeting, some further clarification required prior to finalising.  Clerk will complete and submit at the next meeting for adoption.
16.  Code of conduct for Councillors – draft circulated prior to the meeting, whilst generic requires some additional detail, Clerk to complete and submit for adoption at the next meeting.
17. Internal Audit report – The internal audit report was not done but a suitable person has now been contacted and will hopefully respond positively as the report needs to be made available to Cllrs at the June meeting. Cllrs and clerk to be aware an alternative, suitably experienced person may need to be sourced quite urgently. (Due to staff holidays please note the accounts will be available for internal auditor from Tuesday 27th May to Friday 20th June and the meeting to finalise AGAR will be Monday 23rd June prior to 30th June submission date.) 
18. Exercise of Public Rights dates– given the Agar timeline and the requirements that the audit is completed prior, 24th June to 5th August (30 working days) is the preferred deadline the clerk is to work to, giving a one week leeway.
19. Precept 2025 £1290 was received 1/4/25 directly into the Parish bank account. Next year’s precept to be agreed at the meeting in November.
20. Annual insurance payment – the clerk had sought quotes from several providers however it was agreed to continue with Zurich who offered the most competitive rates and continuity. This will be reviewed annually.
21. New legislation Accessibility, Compliance and moving to the advised ‘.gov.uk’ domain and email with associated cost. The clerk had contacted the relevant body Public Service Network (PSN) for information on the pros & cons. This option was agreed as a sensible step forward looking at the benefits of security it would provide for members (such as the risk of personal emails being compromised).  Our current website provider has quoted for the service, again the clerk will approach same provider and ask if any reduction can be made in the fees.  To be carried forward to the next meeting.
22. HMRC – Clerks error in declaring as self-employed to be corrected asap.   To attract a replacement clerk it was agreed that a any new clerk would be paid in line with national LGO pay scales which would be more likely to attract candidates.  Clerk to visit existing job description, terms and conditions etc and redraft a more current and acceptable version following the completion of this years AGAR.  
23. Railings around Cuerden Valley Park AW had suggested an alternative project should CVP not be interested in taking on the re-opening of the Cinder Path (from the CIL funding) as the railings fronting Shady Lane were in very poor condition and replacement would enhance the Parish as a whole.  Following discussion it was decided this would be a less appropriate use of CIL monies but may be revisited in the future should more funding become available. 
24. Clayton le Woods school – Golden Mile Track fundraiser. Agreed a worthwhile venture by the school but as the Cinder Path and the Parish Notice Board area were already agreed as being the priority for the use of the current parish funds, this would have to be revisited should more funding become available in future. The clerk will acknowledge the school and explain
25. Parish project (CIL & precept funds) Agreed to run with the Cinder Path project and the improvement to the Parish noticeboard area – a formal meeting to be set up with CVP and the Councillors by the clerk asap.
26. Planning Report & any updates   New 25/00339 CVP Point of Sale cabin.  Cllrs had read the application which was agreed as acceptable, no comments from the Parish, 
27. Parish Council Accounts – A bank statement for year end had been received and the clerk had completed a bank reconciliation statement ready for the AGAR. 
28. Special Instructions/Bank update – awaiting the outcome of NW/MB most recent communications with them (Nat West)
29. Accounts payable/accruals and prepayments  NW/MB accepted the following, with supporting paperwork and agreed to sign all cheques.
	Easy Website fees @£30.36 Feb to April 2025       pay AP
	     91.08 (60.72 accrual)
	Ref 000333

	Zurich Insurance year 1/6/25 to 31/5/25   pay Zurich
	   196.00  
	Ref 000335

	Clerk balance of remuneration to 31/3/2025                  AP
	   328.00 (accrual)
	Ref 000334

	Christmas cards and paper bags to distribute daffodils AP
	     20.98 (accrual)
	Ref 000336


30.   Any Other Correspondence Received.  None
31. Any Other Business. - Exchange of Information Only. No new items, meeting closed 8pm
Date and Time of Next Meeting (start times may be amended) 23th June (AGAR) 15th Sept, & 24th Nov. (all confirmed with venue)
Ann Phelan Clerk email: clerk@cuerdenparishcouncil.org.uk./ www.cuerdenparishcouncil.org.uk  NW approved 23/6/25
